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Midsize Cabin Jet Project
In the private jet industry, Cessna's business jets are very familiar. The aircraft is designed to be high-end products in the market, to provide comfort, to be high-performance jets, and to be economically attractive to the customers. Thecitation VII is recognized as the high-end form of quote VI (Midsize Cabin Jets, 2020). The jet utilizes a high cruise speed with an improved design, which makes it comfortable for the cabin. This project was done to provide competition for the other luxurious midsized jets. The engine of the plane is upgraded as it is equipped with double Honeywell TFE731-4R-2S, which are 4,080 flat rated with 780 pounds of thrust each.
Project Management
Project management is significant in citation VII project. The project requires the use of project management to enhancement its effectiveness (Dwivedula, 2019). In the initial stage of project management, the definition of the project is done. The goal of this project is to produce a high performing medium jet which is comfortable and economically appealing. The planning stage involves the roadmap that can be followed by the team. All the team members should be communicated about the plan of citation VII and the goals. The team leader should also describe the roles of the team members and how the performance of the project will be measured.
 In the execution phase, the team members are involved in performing their roles to enhance the success of the project. In this step, the methodology for project management will be established. The tools used in developing citation VII are set aside, and the team members are trained on how to use them. The schedule for work will be developed in this phase, and each team member will be involved in the development of working programs. It is essential to revisit the roles of every individual in the project before kickoff to enhance the effectiveness of the project.
Planned Agile Process
In this approach, the estimate of the work is done using the units of action known as sprints and iterations. The race involves focusing on small portions of the project for 1-3 weeks aiming at completing the tasks (Dwivedula, 2019). There are four elements involved in the agile process. Sprints and releases include creating new products in the project. In citation VII project, the aim is to release an upgraded version of Citation VI. The release of Citation VII is to come up with a pure midsized jet that will be effective enough to compete with luxurious jets. Also, it is essential to review the experience of users to know the features that the customers want on the plane. The users require jets that are cost-effective and comfortable, of which citation VII offers effectively.
The planning of the projects is based on the stories of the users to know the tasks of each team member and to realize the progress of the job. The team is focused on what the users require in the new project. The planning of the project is incremental and iterative. The sprints are equal, and the team repeats the same process in each race. The iterative course ensures that the organization realizes its capability in achieving the Citation VII project. The team members will do the project without dictation from the management. The team members work on the project based on the requirements of the customer. Because this project aims to upgrade the Citation VI, the project can be acknowledged to be a success because it has enhanced features such as the upgraded engine, and trailing land gear which enables smooth taxiing and landing.


Risk Management
Risk management is essential in this project to forecast the negative and positive impact on the Citation VII project (Lončarski, 2016). Citation VII is a project that aims at providing a high-speed jet. The increase in speed may be related to instability, which may lead to increased rates of crushes. This risk may affect the outcome of the project in that the project may be viewed as a failure if the jet will be involved in crushes. Another chance is the volatility in economic and geopolitical arenas. Instability in the project can be caused by political and industrial elements such as instability. The shortage of workforce for the project can affect the project negatively because the success of the project is dependent on the workforce. The significant risk that warranty management is the shortage of workforce that needs to be managed through seeking for experienced team members. The economic and geopolitical risk will be achieved through ensuring that the project is done at the time of stability. To manage the risk of crush, Citation VII has a safety check-up system that is easy to use. Citation VII is certified by FAR, which proved the safety standards of the jet.
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